
 

Council Meeting  

Date: December 15th, 2025, 7:00 PM  

Location: HMCC Boardroom   

 
 

 
 

 

 

  

 

1. Call to Order  
2. Adoption of the Agenda  
3. Approval of Previous Meeting Minutes  
4. Disclosure of Conflict of Interest  
5. Public Input/Inquiry (15 min max)  
6. Presentation  

• Proposed Provincial Public Hearing: Proposed Amendment to Village Rural Plan (By-law 
2020-2) 

7. Correspondence  

• Proposed Provincial Organic Waste Diversion Program 

• Local Governance Commission Memo 

• M.P Richard Bragdon Office Christmas Open House Invite  
8. Mayor’s Comments  
9. Comments by Members of Council  

• Ward 1 – Randy Chase   

• Ward 2 – Andrew McLean  

• Ward 3 – Sheryl Pepin   

• Ward 4 – Joey Chessie 

• Councillor at Large – Shawn Little   
10. Monthly Department Reports 

• Fire Department Chief, Jerrad Swan  

• Public Works Director, Tom MacDonald  

• Recreation Director, Ruthie Bresson  
11. Committee Reports 

• EMO Committee  

• HR Committee  

• Land Task Group 
12. CAO Update  

• Projects 

• Administration 
13. Business Arising/Continued Business   

• Third Reading By-law No. 2025-07 Amending Remuneration of Council (By-law 2023-06) 

• Reserve Transfer Allocations 
14. Financial Reports  

• November Permit Activity 

• Bank Account Balances 
15. Upcoming Activities  
16. Date, Time and Location of Next Meeting  


