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Present: Mayor Corey, Councillor Chase and Chessie.
CAO Shawn Hawley

1. Callto Order

e The meeting was called to order at 8:34 AM by Councillor Chase.
2. Adoption of the Agenda

e Moved By: Mayor Corey
e Seconded By: Councillor Chessie
Motion carried.

3. Disclosure of Conflict of Interest
e None to report.

4. Discussions and Recommendation
e Potential CCBF Capital Projects Discussion

The Task Group discussed opportunities to expand the existing CCBF Capital Plan with
projects aligned to the Recreation Needs Analysis and the Council-approved Strategic Plan.
Key items included:

a. Former Dump Site (RTE 3) — Mixed Recreation Concept
Members considered potential redevelopment of the old dump site for multi-use
outdoor recreation, including:

e Biking and snowshoeing routes

e ATV or snowmobile trailhead

e Parking area to support recreational and potential Fire Service use

The site was identified as having strong potential to support several user groups.

b. Walking Trail Network Expansion
Discussion included developing a connected network of walking trails throughout
the former Village area using municipally owned or publicly accessible lands to:

e Enhance off-road pedestrian access

e |mprove year-round active transportation opportunities

e Support recreation needs identified in the Rec Needs Analysis

Both initiatives were confirmed as consistent with the Recreation Needs Analysis and the
HRC 5-Year Strategic Plan

Motion for adjournment
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e Moved By: Councillor Chase to adjourn the meeting at 9:06 AM
e Seconded By Councillor Chessie.
Motion carried.

The meeting was adjourned at 9:06 AM
Respectfully submitted,

Morgan Kotsovos,

Richard Corey Morgan Kotsovos
Mayor Clerk
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