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Council in Committee Meeting
Date: March 30™ 2026, 7:00PM

Location: HMCC Boardroom

Call to Order
Adoption of the Agenda
Disclosure of Conflict of Interest
Presentations
Correspondence
CAO Update
Discussion and Recommendation
e Follow up correspondence
i. Landscape Incentive Plan
il. Short Line Railway
e Agenda Design Improvements
¢ QI Financial Forecast
e Draft Asset Management Policy
Motion for Adjournment
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