
 

Council in Committee Meeting  

Date: August 10, 2026 @ 7:00 PM 

Location: Taylor Boardroom  

 

  

 

 

  

 

1. Call to Order  
2. Adoption of the Agenda  
3. Disclosure of Conflict of Interest  
4. Presentations 

• 2025 Audited Financial Statements presented by KPMG 
5. Correspondence 

• HRC Recycling Collection is increasing from monthly to bi-weekly frequency 
starting in September 2026 - Circular Materials 

6. Mayor’s Comments 
7. Comments by Members of Council 
8. CAO Update   
9. Discussion and Recommendation  

• Cherry Mountain Subdivision Update 
• Rural Plan Update & New Committee Terms of Reference (TOR) 
• HMCC Heating System Replacement & Building Modernization Project 

Feasibility Study Update 
• Committee & Chair appointments 
• E-signature Update 
• Climate Change Adaptation & Mitigation Plan 
• Asset Management Policy 
• 2027 Budget Overview Timeline 
• Closed Session 

o Matters pursuant to S. 68 (1) (c) & (f) of the Local Governance Act 
10. Motion for Adjournment 

 
 
 


